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FOREWORD 

Fellow Rotaractors, Rotarians, and friends, 

This document has been prepared to provide the Potential Member Districts with some insight into 
the internal organization that is being developed by and for Rotaract Canada. It is important to note 
that at this time, each of these policies, procedures, and protocols are provisional and undergoing 
regular revision; they are also all subject to amendment by the Member Districts at the Annual 
General Meeting each year.  

Some of these policies and protocols will hopefully never need to be implemented, however, we 
believe that it is best to be prepared for anything, and so we are building a comprehensive Code of 
Policies and Manual of Procedure specifically for Rotaract Canada so that both in our day-to-day 
operations and in our difficult times, there is always something to guide us. 

In the coming months and years, I look forward to working with Member Districts to amend and 
modify these documents so that they are the best representation of what we all want to see in our 
MDIO. But until we have the opportunity to do so, these will serve us in the interim, and provide us 
a framework to build from later. 

I hope that this brief preview of the work that has and continues to go into Rotaract Canada on a 
daily basis brings you comfort, confidence, and pride in knowing that the Provisional Leadership of 
this Multidistrict Information Organization is dedicated to ensuring the strong foundation of this 
organization which it can continue to build on for years to come. 

Yours in Service, 

Reid William Eyre 
Provisional General Secretary 
Rotaract Canada MDIO 
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CONTINUITY PROTOCOL 
The Continuity Protocol outlines the steps that are taken if, by reason of death, resignation, 
removal from office, inability, or failure to qualify, there is no General Secretary to discharge the 
duties of the Office of the General Secretary, prompting the Continuity Protocol to be enacted. It 
outlines that the line of succession be as follows: the Deputy General Secretary, followed by the the 
Under General Secretary. In the event that the Deputy General Secretary and the Under General 
Secretary are unable to execute the duties of the office, the Secretary of Internal Affairs will serve 
as Acting General Secretary until an election can be called. This protocol ensures that the MDIO is 
never without leadership, even when crisis strikes. 

MEMBER DISTRICT VETTING & COMPLIANCE PROTOCOL 
The Member District Vetting and Compliance Protocol authorizes and requires the Office of the 
Under General Secretary to vet each Member District upon entry into the MDIO to confirm eligibility. 
It also stipulates that the Office of the Under General Secretary will conduct regular compliance 
verifications as they deem fit, with each Member District being audited at least once in a 24 month 
period. This protocol protects the integrity of the organization and ensures all Member Districts are 
provided with the tools and support necessary to perform accurate reporting. 

MEDIA CRISIS PROTOCOL 
The Media Crisis Protocol defines a media crisis and the steps that will be taken to respond. It 
appoints the Deputy General Secretary the lead, aided by the Secretary of External Affairs and 
Chair of Public Image (if appointed). It defines incident levels and the correlating actions that will be 
taken in response. This protocol protects the external image of the organization, Member Districts, 
Rotaract, and Rotary should there ever be cause for concern.  

APPOINTEE VETTING PROTOCOL 
The Appointee Vetting Protocol outlines the practices that will be utilized for each kind of 
appointee– Secretary, Chair, Advisor, etc. These practices range from a general internet search to 
an official Vulnerable Sector Check, determined by the amount of risk the position of the appointee 
could potentially pose to the organization. This protocol protects the integrity of the organization, 
Member Districts, Rotaract, and Rotary International. 

REIMBURSEMENT PROTOCOL 
The Reimbursement Protocol outlines when and how expense reimbursements will take place. It 
stipulates that reimbursable expenses are only those which are explicitly granted to the individual in 
writing and within the current budget. Any individual submitting reimbursement will need to submit 
receipts, and will be reimbursed on a scheduled monthly e-transfer. This protocol ensures fair 
treatment and financial accountability. 
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POLICY ON THE PROTECTION OF VULNERABLE PERSONS 
The Policy on the Protection of Vulnerable Persons appoints a qualified Vulnerable Persons 
Protection Officer to oversee all activities involving vulnerable persons, allows for the interview of 
volunteers, and outlines reporting guidelines, confidentiality, etc. 

POLICY ON ELECTRONIC ACCOUNT USE 
The Policy on the Electronic Account Use is applicable to those who are issued Rotaract Canada 
email accounts, and provides the definitions of appropriate use (Rotary-related matters), and 
inappropriate use (breaking the law, conduct that violates the Rotary International Code of Policies, 
actions that negatively impact organization). It states that as the organization owns the domain, it 
can therefore monitor any and all emails passing through it, and can access former users’ 
accounts if necessary or beneficial for the continuity of operations. It also puts user protections in 
place, requiring in-writing sign off of two Executive Secretaries or two Secretaries plus on Executive 
Secretary in order for any access or monitoring to take place. Failure to comply becomes subject 
to discipline outlined in the bylaws.  

POLICY ON THE PROTECTION OF HUMAN RIGHTS, EQUITY, INCLUSION, AND 
DIVERSITY 
The Policy on the Protection of Human Rights, Equity, Inclusion, and Diversity outlines a standard 
of behaviour and protective measures for the human rights, equity, inclusion, and diversity of any 
Rotaract Canada participant. 

POLICY ON INFORMATION PROTECTION AND SECURITY 
The Policy on Information Protection and Security outlines an information classification system 
which mirrors that of the Canadian federal government. It includes privacy and confidentiality 
practices for the protection of participants, document retention practices, and crates the right of 
the Executive Office to classify and redact information that is deemed sensitive should it be made 
public (such as personal information in meeting minutes). It also states that no document or email 
may be purged for 36 months, after which they will be securely destroyed. This policy is designed 
to protect everyone involved with Rotaract Canada. 

POLICY ON MEDIA & PUBLIC IMAGE 
The Policy on Media and Public Image outlines who has the authority to speak to members of the 
media, Rotarians, Rotary International, and other parties on behalf of the organization. This policy 
restricts most of this privilege to that of the Executive Office and their authorized representatives, 
with the expectation that the Executive Office will regularly authorize others to do so. 
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POLICY ON LIABILITY RISK REDUCTION 
This policy stipulates that all Directors and Officers of the Corporation will be provided with Liability 
Risk Reduction training by a qualified individual. It also outlines other liability reducing and 
controlling measures such as providing formal job descriptions, chain of command, and other 
structures. This policy seeks to protect the Non-Profit Corporation of Rotaract Canada and those 
who serve it.
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